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Chester Mat Plant

“Finish Each and Every Day 
Accident and Incident 

Free”
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Chester Mat Plant History

S ta rted  u p  in  1 9 7 9 .  
1 00 team m ates 
O u r fin ish ed  p rod u ct is gla ss fib er 
m attin g u sed  in  roofin g p rod u cts.
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Decision Making Hierarchy

S a fety s ign s a re stra tegica lly  
p la ced  th rou gh ou t th e faci l ity .
A ll m eetin gs an d  d ecis ion s a re 
m a d e in  th e following ord er:
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Safety Signs and 
Communication Boards

S a fety s ign s a re evid en t th rou gh ou t 
th e faci l ity .
A  com m u n ica tion  ch a lkb oa rd  is set 
u p  in  th e m a in  is le  of th e p la n t.  T h is 
was su ggested  b y a  m em b er of ou r 
E H S  L ea d ersh ip  T eam .
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Contractor Safety

A ll con tractors a re requ ired  to go 
th rou gh  an  orien ta tion  p rocess p rior 
to sta rtin g an y work a t G A F  
C h ester P la n t.
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Safety Goal Statement

“To F in ish  E ach  an d  E very D a y 
A ccid en t an d  I n cid en t F ree”
S afety b e in g a  con d ition  of 
em p loym en t,  it is th e goa l of every 
T eam m ate to work sa fe ly  to en su re 
zero accid en ts an d  zero in ju ries .
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Safety Keys to Success

S a fety tra in in g.
E H S  T eam .
R ep ort,  in vestiga te ,  correct an d  
track a ll in cid en ts.
L ea d in g vs L agging I n d ica tors for 
in cid en ts an d  b eh avior.
H ou sekeep in g!
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Examples of the EHS 
Leadership Team Activities

E va lu a tin g ou r eyewash  sta tion s 
an d  location s.
S a fety S ign  R eview th rou gh ou t th e 
p la n t.  R ecom m en d  ch anges an d  
a d d ition s as we ll a s ord er th e s ign s.
R ep ort,  in vestiga te ,  correct an d  
track a ll in cid en ts.



b  a  c k n  e x th  o m  e

6/26/2006

Examples of the EHS 
Leadership Team Activities

JS A -JS O  R eview

P roject work in  p la ce to a d d  a  n ew 
com p u ter tra in in g room .

E vacu a tion  P roced u re T ra in in g
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Housekeeping 

• H ou sekeep in g is a  la rge p a rt of of 
keep in g ou r p la n t sa fe .  

• 5S  was im p lem en ted  in  C h ester

• S ort                 S cru b

• S tab i l ize          S tra igh ten  

• S u sta in
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TPM 
Total Productive Maintenance

•Total:  con sid er a ll a sp ects (even  p a in tin g 
th e m ach in e )  a n d  associa te everybody.

•Productive:  T ry to p erform  th ese 
op eration s wh i le  p rod u ction  is goin g on  or 
with  fewest d istu rb ance

•Maintenance:  keep  in  good  sh a p e ,  rep a ir 
wh en  necessary ,  clean se ,  lu b rica te an d  
accep t to sp en d  requ ired  tim e .  
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Safety Stretch Goal Incentives

  
 

Safety 
 
 
 

1st Quarter 
Zero 

Accidents 

2nd 
Consecutive 
Quarter Zero 

Accidents 

3rd  
Consecutive 
Quarter Zero 

Accidents 

4th  
Consecutive 
Quarter Zero 

Accidents 
  

S teak C ookou t 
 

 
S teak C ookou t 

 
 

 
S teak C ookou t 

 

 
S teak C ookou t 
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Safety Stretch Goal Incentives

• M oneta ry I n cen tives A n n u a lly  

• H a ts,  Jackets,  T  S h irts G iven  O u t F or A  
S u ccessfu l Y ea r
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The Largest Reason For 
Success With Safety  

The People That Work 
At The Plant!
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Hourly Teammate Comments When 
Asked: “ Why Do We Have A Safe 
Work Record?”

• “Teamwork is promoted from day one”

• “ It’s a family type atmosphere here. 
People look out for one another and are 
concerned about each other.”

• “ Using Adult Ed to do our monthly 
safety training.”

• “ The tools we are given to use to be 
safe.”
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Hourly Teammate Comments When 
Asked: “ Why Do We Have A Safe 
Work Record?”

• “Management walks the walk as well as 
talking the talk.”

• “Management support is evident from 
the top down. No one walks by and 
ignores a safety or housekeeping 
opportunity.”

• “The safety bonus and incentives.”
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Hourly Teammate Comments When 
Asked: “ Why Do We Have A Safe 
Work Record?”

• “Great OE keeps accidents down.” Not 
involved with the down time risk’s as 
often.”

• “Low turnover helps. We have 
experienced operators on most all crews.” 

• “Open door policy for discussing safety 
and other concerns.”
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Hourly Teammate Comments When 
Asked: “ Why Do We Have A Safe 
Work Record?”

• “Management supports us in whatever we 
ask for to make the plant better.”

•“Tools that we have been given to use; 
prestart check lists,TMP, Kanban, weekly 
safety audits, monthly safety audits, 
Maximo work order system.”
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Summary

A ccid en t-free year.   
!
T h an k Y ou
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