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"Finish Each and Every Day
Accident and Incident
Free”

A
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Chester Mat Plant History

m Starteb uP in 1979.
= 100 teammates

m OUrfinisheb ProbucCtis Glass fiBer
matinG usep in roofinG P rob U Cts.

6/26/2006
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Decision Making Hierarchy

m Safety siGns are strateGicCally
Placebd throuGhoOutthe facCility.

= AllmeetinGs anb becisions are
mabe in the followinG o er:

6/26/2006
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Safety Signs and
Communication Boards

m Safety siGns are evibentthrouGhout
the facCility.

m A COmmunication ChalkBoard is set
UP in the main isle ofthe Plant This
was suGcGesteb By amemBerofour

6/26/2006 EHS LeabershiP Team.
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. HAVE YOUR SUPERVISOR
COVER THE JSA
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BEFORE LOADING

STEP 1 WITH TRUCK IN PROPER POSITION, CHOCK BOTH SIDES OF REAR ! ) e i
WHEELS AND ENGAGE DOCK LOCK SYSTEM, &

| STEP 2 [NSTRUCT DRIVER TO UNHOOK HIS TRAILER.

¥ STEPJ PLACE TWO JACK STANDS UNDER THE 5TH WHEEL. INCREASE
THE HEIGHT OF THE JACK STANDS TO FIT AGAINST THE
BOTTOM PLATE.

AFTER LOADING

STEP 1 REMOVE JACK STANDS AND STORE THEM OUT OF THE WAY.
STEP 2 REMOVE CHOCKS AND DISENGAGE THE DOCK LOCK SYSTEM.
STEP 3 INFORM DRIVER THAT HE CAN NOW HOOK HIS TRAILER.

YOUR LIFE IS IMPORTANT
Ptase Folion Theee Stope
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Contractor Safety

m All contractors are reqQquired 0 GO
throuGh an orientation ProCess P rior
t0 startinG any work atGAF
ChesterP lant

6/26/2006
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Safety Goal Statement

m ,TOFiniSsh EACh anb E very p ay
ACCibentanbd InCibentFree%.o

m Safety BeinG a conbition of
emPloyment, itis the Goal of every
Teammate t0 work safely 10 ensure

0I26/2000 2ero accib ents anb zero injuries.
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Safety Keys to Success

m Safety trainingG.
EHS Team.

RePort investiGate, correctanb
track all inCib ents.

LeabinG vs LAaGGinG InbiCators for
inCibents anb Behavior.

m HousekeePinG!

6/26/2006
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Examples of the EHS
Leadership Team Activities

m EvaluatinG our eyewash stations
anb locations.

m Safety SiGn Review throuGhoutthe
Plant ReCommenbd ChanGes anb
abbitions as well as o er the siGns.

m RePort investiGate, correctand
6/26/2006 tracCk all inCib ents.
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Examples of the EHS
Leadership Team Activities

"JSA-JSO Review

= P rojeCt WOrk in Place 0 abb a new
comPuter traininG room.

"E vacuation P rocebure TraininG

6/26/2006
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Housekeeping

- HousekeePinG is 2 larGe Part Of Of
keePinG our Plant safe.

« 55 was imPlementebd in C hester
SOt SCruB

- StaBilize StraiGhten

6/26/2006

« Sustain
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6/26/2006

TPM
Total Productive Maintenance

-Total: consib er all asPects (even PaintnG
the machine) anbd associate everybody.

-Productive: Try t0 Perform these
OP erations while Prob uction is GoinG on Or
with fewestbistirBance

-Maintenance: keeP in GOOP shaPe, rePair
when necessary, cleanse, luBricate anb
accePtto sPend requireb time.
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Safety Stretch Goal Incentives

Safety

1% Quarter
Zero
Accidents

2nd
Consecutive
Quarter Zero
Accidents

3I’d
Consecutive
Quarter Zero

Accidents

4th
Consecutive
Quarter Zero
Accidents

Steak c ookout

steak c ookout

Steak c ookout

Steak c ookout

home BaCk next




Safety Stretch Goal Incentives

« M Onetary InCentives Annually

 H ats, Jackets, T Shirts Given OUtFOrA
successful year

6/26/2006
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The Largest Reason For
Success With Safety

The People That Work
At The Plant!

6/26/2006






Hourly Teammate Comments When
Asked: “ Why Do We Have A Safe
Work Record?”

- ,1eamwork is promoted from day one”

+ " It's a family type atmosphere here.
People look out for one another and are
concerned about each other.”

- " Using Adult Ed to do our monthly
safety training.”

6/26/2006 * " The tools we are given to use to be
safe.”
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6/26/2006

Hourly Teammate Comments When

Asked: “ Why Do We Have A Safe
Work Record?”

- "Management walks the walk as well as
talking the talk.”

* "Management support is evident from
the top down. No one walks by and
ignores a safety or housekeeping
opportunity.”

* "The safety bonus and incentives.”

home BaCk next



6/26/2006

Hourly Teammate Comments When
Asked: “ Why Do We Have A Safe
Work Record?”

- "Great OE keeps accidents down.” Not
involved with the down time risk's as
often.”

* "Low turnover helps. We have
experienced operators on most all crews.”

» "Open door policy for discussing safety
and other concerns.”

home BaCk next



Hourly Teammate Comments When
Asked: “ Why Do We Have A Safe
Work Record?”

- "Management supports us in whatever we
ask for to make the plant better.”

-"Tools that we have been given to use;
prestart check lists, TMP, Kanban, weekly
safety audits, monthly safety audits,
Maximo work order system.”

6/26/2006
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Summary

m ACCibentfree year.

= Thank YOU

6/26/2006
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