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 EHS iIs Equal

— EHS should be valued as being equal to the
other aspects of our business and be managed in
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e The Objectives...
— Define core values related to EHS
— Write a prescription for Success
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« Management Leadership & Commitment
« Performance Management & Recognition
e Management Assessments & Assurances
e EHS Business Planning

« Special Emphasis Programs
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e ODbjective...
— Mgmt. Involvement

e HOw...
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GAF EHS
Vision Statement




e ODbjectives...
— Define Metrics
— Reward performance
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o Total Case Rate (TCR)
— total OSHA Recordable Cases per 100 workers

e Lost Time Case Rate (LTCR)
— total Lost Time Injury Cases per 100 workers




e Leading Indicators « Lagging Indicators

o Facility EHS Business Plan = Injury/lllness Frequency & Severity

— (% complete of plan Indicators
( p plan) _ cn

o Facility EHS Training Plan _ LTCR & LWDR
Adherence ~ RACR & RWDR
— (% complete of plan) - FACR

— Near Misses




* Preventive Maintenance e Machine Guarding Plan
Schedule Adherence

— (% adherence to plan) — (% complete of plan)
» Corrective Action Tracking » Ergonomics Plan Adherence




o Corporate Recognition Activities

o Facility-specific Recognition Activities for
assoclates and teams




o QObjective...
— Provide assurances to management
e How...
— Define an EHS assessment protocol, rating system and
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e ODbjective...
— Proactive Planning

e How...
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10.




e ODbjective...

— ldentify projects with immediate impact
* “Fix a Spot on the Floor”
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e Objective...
—ldentify, Evaluate & Control

e HOWw...




* Machine Safeguarding « Formaldehyde Program

— General » Silicosis Prevention Program
* Process Improvements  Asphalt Fumes Program
— Ergonomics « Fiberglass H&S Program
* Job Safety Analyses « Personal Protective Equipment
« Radiation Safety Program Program
(RSO’s) « Stillyard Safety Program

Industrial Hygiene Exposure
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Targeted Department Safety
Programs

Hazardous Materials
Management Program

Compressed Gas Cylinder
Handling Safety Program

Flammable Materials Safety
Program

Indoor Air Quality Program

Electrical Safety Program
Material Handling Safety Program

Powered Industrial VVehicles Safety
Program

Hand Tool Safety Program

Carcinogens, Teratogens, Mutagens
and Reproductive Hazards Program

Open Surface Tanks Safety
Program
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* Objective...
—EHS is Equal




e Objectives...
—Maintain Best Methods Manual
—Share information across compan
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e LOTO e WIP
e JSA’S — PIV’s
e Machine _

— Written Compliance
Programs
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e Objective...
— Provide Meaningful, Quality Education & Training

e How...
— Develop EHS Training Implementation Plans (EHSTIP)
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e ODbjective...
— Advanced Preparedness

e How...
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e Objective...
— Preferred Service Provider

e How...
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« Corporate Support Services
— (1) Corporate Director, H&S

— (4) Regional EHS Managers
« Extremely hands-on

— (1) Corporate Director, Env. Eng.
— (1) Corporate Env. Eng.
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e ODbjective...
— Achieve & Sustain compliance

e How
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o Infra-structure Creation
» Advanced Planning & Budgeting
« Enhanced Education & Training

o Comprehensive Mgmt. Assessments &
Compliance Audits
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